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The cover dmwing shows an INPRES school built in Bangkalan, on
the island of Madura.
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PREFACE

The Government of Indonesia decided that by the end of the second Five-
Year Development Flan pexiod, 85 per cent of all ¢hildren in the 7-12 year age
gronp should be provided with opportunities for education, The decisionlinvolved
the provision of 7.3 million new places, planned to give a total primary school
enrolmeat af 20.2 milllon students by the beginning of 1979,

This case study attempts to describe the design of the plan and, more
partcularly, how s project of such magninxde was and 15 being managed.

While the focus of the study Is on the primary schoal bullding construction
programme, reference is algo made 1o the |arger educational package of which
buitdings form only 3 part. This package includes provision for:

Curriculum

Text books

Teaching materials
Bulldings

Furniture

Teacher training

Office equipment
Transport for supervisors

As will be evident from this Hst, the package Is designed w bring about

not only qmnﬂml‘lw expansion but aleo the gualitative improvement of primary
education in lodonesla,

For & clear understanding of the building component of the package, It has
to be seen'n the context of a difficult geographical situation (Figure 1} and an
extraordinarily well developed sysrem of administration at the base of which is
4 long tradition of sell=help in the villages,
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